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Cover description:  Ten small, uniformly sized photos of dogs, graduates, and historic photos from The Seeing Eye are in a grid pattern in the upper right corner.  Behind them and covering much of the rest of the page is a ghosted, black and white image of a man’s hands making a harness, the words The Seeing Eye prominently displayed on one piece of the leather.  The Seeing Eye logo is in the bottom left corner.

Inside front cover description:  a black and white photo of Dorothy Harrison Eustis holding the leashes of three alert German shepherds is colorized in a teal wash.  Within a blue box near the top of the page are the words “The Seeing Eye Co-Founder Dorothy Harrison Eustis.”

Page One contains a table of contents in one column, beneath which is an old photo of Morris Frank and Buddy walking across a snow-covered bridge.  The caption reads “Pioneer dog guide user Morris Frank and Buddy.”  The grid of small photos in the corner is a graphic theme that is repeated throughout the remainder of the book.
A Commitment of a Lifetime

Last year, The Seeing Eye welcomed six more graduates into its Half Century Club, recognizing those who have traveled through life with Seeing Eye® dogs for 50 years or more.

For those six graduates, who have owned an average of eight dogs each, there was never a question that the school would be ready and available when the time came to return for a new dog.
As a woman who could portend the life-changing impact of the organization she established, Dorothy Harrison Eustis realized early on that The Seeing Eye would need to ensure a substantial longevity.  As Peter Putnam captures in his historical anthology on The Seeing Eye, Love in the Lead, Mrs. Eustis was a woman who could do the math; realizing that man lived, on average, 70 years, and dogs live an average of 10 years, she knew that each graduate’s need for a replacement dog could recur several times in a lifespan.  She had no doubt that once an individual had a taste of independence, that sense of freedom would not be easily relinquished.  Just the act of training the German shepherd that became Morris Frank’s first Buddy implied a lifetime commitment, a commitment that has continued throughout The Seeing Eye’s history.

The organization spent its first decade in the midst of the Great Depression.  Mrs. Eustis’s wealth and philanthropic nature kept the school growing in spite of the surrounding tumult, but even she knew that her funds could not and should not be the school’s sole source of financial support.  Working with a firm in New York City, she began selecting people of influence to host teas, inviting friends to see presentations by Morris Frank about The Seeing Eye.  Slowly, participation in these “committees” grew.  With the emphasis always upon education, the presentations spread until there were roughly 1,000 volunteer committee sponsors who made personal appeals to their family members and friends.

In 1933, The Seeing Eye’s net cash assets were $43,000, by 1938 they were $400,000, and just five years later, they exceeded $1 million.  Then, as now, the number of people making a gift to The Seeing Eye hovered between 20,000 and 30,000.  These annual gifts, even today, are all used to support the day-to-day operation of the programs: breeding, puppy-raising, instruction and training, veterinary care, research in canine health and behavior, admissions, student services, and graduate services, for example.

The philanthropic efforts of Mrs. Eustis, along with her astute financial planning, sowed the seeds that grew into a healthy endowment.  Thanks to her initial gift and to all those people who have built upon it through their beneficence, our graduates go about their daily routines with utter assurance that The Seeing Eye truly can make the Commitment of a Lifetime.  With continued support from our donors, we will be here for the lifetime of a partnership between human and dog guide; the lifetime of a person who is blind; the lifetimes of future generations who will broaden their horizons with the help of these remarkable dogs.
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The following pages pay tribute to the people and organizations whose gifts make it possible for The Seeing Eye to make a Commitment of a Lifetime.  How better to illustrate the continuum of our program than with the stories of two Seeing Eye graduates: Josephine DeFini, who is working with her eighth Seeing Eye dog, and Mark Levengood, who slipped a harness on his first dog guide, Jeter, this past year. 

Forging a First-Time Partnership
The first glimpse of independence for most young adults might be the initial solo excursion behind the wheel of a car.  Or it might be waving goodbye to the loved ones dropping them off at college.  For 18-year-old Mark Levengood, the first glimpse of independence came in the form of a large, male golden retriever, Seeing Eye dog.

A freshman studying social work and theology at Philadelphia Biblical University, Levengood was matched with Jeter in the summer of 2007.  Avid Phillies fan that he is, Levengood’s loyalty to the team meant taking a little heat when he introduced his dog to family and friends.  “I tell people I didn’t name him,” laughs Levengood.  “I respect Derek Jeter as a player, but I hate the Yankees!”

Levengood lost his vision five years ago; the result of a brain tumor.  “All my life, I have had a subconscious fear of dogs.  For some reason, around Christmas of 2006, I began asking my mobility instructor, (a professional trained in instructing blind people in travel skills) about dog guides.  She printed information off The Seeing Eye’s website and brought it in.  I filled out the application that day,” he recalls.  “I am glad I did.  I really love this guy.  He is my little buddy.”

Summer classes at The Seeing Eye are filled with young people beginning relationships with the school that are likely to last a lifetime.  “I was a bit overwhelmed with the whole responsibility of class,” says Levengood.  “I realized the independence my dog would provide, but it’s also like becoming a parent; you have someone you need to take care of.”

As training intensified in the second week, Levengood found himself doubting his ability to make the partnership work.  The encouragement and support of his instructors boosted his spirits.  “They told me to take it one day at a time,” he says.  “That really helped.”

This support continued after Levengood and Jeter left the school.  “Because I live so close, my instructor drove me home and worked with me in my community.  I can’t imagine a life without Jeter. He is working out beautifully.  I have only had to call the school a couple of times, but they have always been there to support me.”

On campus, Jeter is a big hit, socially.  “He is the college mascot,” says Levengood.  “I have had to educate people about not petting him while he is in harness and people have been good about it.  He sleeps in class, and everyone just loves him.”

Levengood knows that the average working life of a dog guide is eight to ten years.  “It will be bitter-sweet when it becomes time to say goodbye to my best friend, but I know The Seeing Eye will be there,” he says.  “I can’t imagine going back to using a cane.  Jeter is a testament to the greatness that exists in The Seeing Eye.”

Photo of Mark Levengood kneeling on the floor of his dorm room, smiling and scratching Jeter’s stomach.  Jeter is rolled over onto his back.

The Adventure Continues

Dr. Josephine DeFini, like Mark Levengood, was an energetic college student when she was matched with her first Seeing Eye dog.  A member of the Half Century Club, recognizing people who have worked with Seeing Eye dogs for 50 years or more, DeFini has seen many changes in the five decades since she picked up the harness of German shepherd Halla.

A native New Yorker whose daily routine is the organized chaos of Manhattan, DeFini has experienced ever-increasing vehicular and pedestrian traffic, creation of more complex intersections, and changes in societal attitudes toward service animals.  In a city that never sleeps, scaffolding, construction tape, and the beep and whir of back hoes and cement mixers are as much a part of the streetscape as the tourists and hot dog vendors.  As she continues to navigate this seemingly impossible environment, now with yellow Lab/golden cross Mulvey, the one constant through this unpredictable, urban ebb and flow is The Seeing Eye’s firm commitment to her and fellow graduates.

That commitment means rising to the challenge of a changing environment while staying true to the principles that have made it the most respected dog guide school in the world.   

“I grew up in the Bronx,” says DeFini, who is director of the Mental Health Services Center of Lighthouse International in New York City.  “I lost all my vision at (age) 11, and I never used a cane to get around in high school.”  She, like many others she met who were blind, felt that the public attached a stigma to the white cane.  “I think it was my family that influenced me to apply for a dog.  It was 1957, and I was off to college at Adelphi University on Long Island.  My first class was my first real experience being away from home.  The school treated me as a responsible young adult.  The trainers were and continue to be serious, but we have a lot of fun.”

DeFini has had eight dogs and has seen The Seeing Eye’s campus move from a house in Whippany, N.J., to its current location, experienced expansion of class sizes, and witnessed the school’s evolution from the decorous grand lady of its earlier days to a persona that now could be better described as a “relaxed career woman.”  Throughout it all, she says, “The training has remained constant.”  

Beginning with Halla, who lived with DeFini on the Adelphi campus, The Seeing Eye provided support whenever she had a question or issue, she says.  “Over the years they have answered my training questions or sent out instructors if needed.  They have even humored my nonsense calls,” DeFini laughs, referring to something all Seeing Eye graduates have experienced; not sure if they should call the school with what they fear is a “silly” question, but having the staff treat their problem as if nothing could be more important.

DeFini has noted the adaptations the school continues to make and is especially grateful for advancements in advocacy and public education efforts.  “I have seen public attitudes toward dog guides change over the years, and I credit The Seeing Eye for much of this,” she says.  “There are still access issues, especially with taxi cabs, but we have come a long way.”

Asked if she would have been as successful traveling in New York without her dogs, DeFini turns thoughtful.  “Successful is a funny word.  Would I have gone to work, the grocery store, et cetera?  Yes!  That is the person I am.  Would I have been as brassy and adventurous, taking the subway and walking all over New York?  Probably not.”

DeFini recalls a business trip to San Francisco she made many years ago.  Finding herself with a few hours to kill before her flight, she decided to take a walk.  “I had no idea where I was going,” she recalls.  “The dog and I just started walking and walking and walking.” Eventually, she realized she was in a strange neighborhood and with no one from whom to get directions, she began worrying about missing her flight.

“After a while, I heard a jingling sound, and this guy saying, ‘That’s a mighty groovy dog you have.’  I had wound up in Hippieville,” she laughs.  “If I had had my cane, I probably would have just sat in the hotel until I went to the airport.”

Photo of Josephine DeFini walking with her dog Mulvey next to the shiny windows of a store in Manhattan.  A street sign in the background indicates that Park Avenue is behind her.

Letter From the President and CEO of The Seeing Eye

Dear Friends:

It is always a difficult assignment to measure The Seeing Eye’s accomplishments.  After all, the effect a dog guide has on the life of a person who is blind is not easily translated into pie charts and graphs.  At the close of each fiscal year, though, it is important to assess how closely the organization has adhered to its mission, and it is possible to demonstrate those achievements in concrete ways.

In the fiscal year ending Sept. 30, 2007, we provided dogs to 277 students, 98 of them arriving for their very first Seeing Eye dogs.  We received record numbers of inquiries (646), up 41 percent over 2006, and record numbers of applications (437), an increase of 24 percent.  Acceptances were up by 11 percent.  The 2007 graduates represented 23 states and six Canadian provinces.

Our instructors made 670 visits to our 1,760 graduates, traveling to 37 states and seven provinces to offer assistance to existing teams of graduates and dogs within their own communities or to visit applicants to assess their eligibility for the program.

There were 86 litters born at the Breeding Station in Chester, producing 651 puppies, with a whelping rate of 95.5 percent.  At the end of the fiscal year, we had 738 active puppy raising volunteer families, 170 of whom had joined to raise their first puppies.

In addition, a number of major initiatives were advanced during the year, including:

· The conversion to new fundraising software to provide more thorough reporting, integration with the existing Seeing Eye information system, and enhanced accessibility for blind users.

· The launch of a completely redesigned website with increased access to information for applicants, donors, graduates, puppy raisers, and the general public, again ensuring accessibility for people who are blind or visually impaired.

· Significant progress on the pre-construction phase of a new downtown training facility to improve accommodations for students, instructors, and dogs.

· Installation of containment fencing around the Morristown campus perimeter to ensure the safety of on-campus dogs in the case of an emergency.

· Completion of Phase 1 of a canine temperament study, working with researchers from the University of Pennsylvania.  The University’s research in canine genetics and behavior will assist us in evaluating environmental and hereditary factors that determine which puppies will make the best dog guides.  A consortium of five assistance dog schools is now collaborating on Phase 2 of the project, with The Seeing Eye as the lead organization.

We continue to accomplish our mission, to assist people who are blind to enhance their dignity, confidence, and independence through the use of Seeing Eye dogs.  The best demonstration of the organization’s success continues to be the ability of our graduates to live their daily lives with a greater sense of freedom, mobility, and connection to the world around them.

Sincerely,

James A. Kutsch, Jr.

President & CEO
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Letter From the Officers of The Seeing Eye

Dear Friends:

Visitors to The Seeing Eye often express astonishment when they begin to understand all the elements that converge to create each partnership between a Seeing Eye dog and a person who is blind.  Until one really begins to peel back all the layers that make up our program, it is easy to assume that the process is as simple as teaching a dog a few special tricks and then sending it on its way to begin guiding its new owner.

In actuality, countless moving parts comprise The Seeing Eye program, and synchronizing all those parts is no simple task, especially when we consider that no two dog guide teams are the same.

Among those moving parts is the work of a team from Admissions, Training, Genetics, and Canine Health.  Their efforts lead to selection and mating of breeders, based on projections of students’ needs 20 months into the future.  Their work must coordinate with the Breeding Station staff and the Puppy Placement Department to ensure that the right mix of puppies is in the puppy-raising “pipeline,” even though we can never be absolutely certain of the makeup of tomorrow’s applicants.

Will this applicant be older and need a slower dog that will not easily be distracted by his pet cat?  Will that applicant specifically request a male shepherd who can get her from point A to point B at the speed of light, all while dodging heavy pedestrian traffic?

Meanwhile, the people in public relations work with the Puppy Placement staff to monitor where and when we might need to recruit more puppy raisers.  From those discussions, decisions can be made about where to place advertisements and news releases.  Veterinary technicians draw and freeze blood samples from each puppy, knowing that the DNA data those samples contain could someday be used for the good of all dogs, whether they are pets or service animals.

Instructors are visiting applicants to assess their mental mapping skills as well as their physical abilities to travel with and care for a dog.  Outreach representatives are making presentations to blindness-related agencies and at conferences across North America, spreading the word so that people know what it means to travel through life with a Seeing Eye dog.  An instructor who orders training equipment works with a vendor to create a unique harness handle for a woman with a wrist injury.  And the Development Office staff finds ways to ensure that each of these plus many, many other moving parts are funded sufficiently and on time.

We are proud of the work we do at The Seeing Eye, but we realize that the way we do all these things today may not be appropriate tomorrow.  In order to fulfill our promise to be here for our graduates when they need their next dogs and the dogs after that, we must continue to innovate and to adapt.  Our ability to do that depends greatly on the generosity of our donors, and we have them to thank for our past, our present, and our future.  Our donors ensure that we can make the Commitment of a Lifetime, and to them we dedicate this year’s Annual Report.

Sincerely,

Michael W. Ranger

Chairman

Hugh A. D’Andrade

Vice Chairman

Donna Chambers

Vice Chairwoman

James A. Kutsch, Jr.

President & CEO, The Seeing Eye

Photos of Michael Ranger, Hugh D’Andrade, Donna Chambers, and Jim Kutsch, each holding a puppy.
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Committed Members

The Seeing Eye is a place that relies heavily on its traditions.  Its core philosophies – philosophies that support the ideals of independence, responsibility, and self-respect – have not changed in 79 years.  At the same time, those philosophies are wrapped around a constantly evolving program that must adjust to a world that has little in common with the world of 1929.

Just to “be there” for our graduates is never enough.  In order to remain a constant in the lives of our graduates, to continuously anticipate their needs and be ready to respond at a moment’s notice requires that we not only stay current with our research but predict future needs with some accuracy.

In this uncertain world, one thing is certain: our ability to innovate would not be possible without our donors.  While gifts to the annual campaign go toward the yearly operating costs of our programs, gifts to the endowment meet the needs of the future.  Our endowment is nothing less than a promise … a promise that when first-time dog guide users like Mark Levengood must return for a second dog, we will have the knowledge, resources, experience, and means to provide him with the dog and the training to cope with the world as it exists at that future moment.  Traffic grows more challenging, technology advances, society’s attitudes morph, employment opportunities expand and contract.  

When Levengood returns for a second dog, our program will not be exactly the same as when he arrived in 2007, even though our basic training techniques remain much the same as in 1929.  The remaining pages of this annual report provide a glimpse into the ways The Seeing Eye’s ever-changing program and the ongoing commitment of its donors guarantee a Commitment of a Lifetime.

(For a complete list of members, please refer to the print version of the Annual Report or see the PDF version on our website at www.seeingeye.org/aboutus.  Membership listings include gifts received between Oct. 1, 2006, and Sept. 30, 2007.  The following articles appear as sidebars to the donor lists in the print version of the Annual Report.)

Why an Endowment Matters

On September 30, the close of fiscal year 2007, our endowment and financial reserves had reached $240 million, the highest level in The Seeing Eye’s history.  Just as universities realize the need to set aside funds to ensure the future of their institutions, our founders understood the need to establish a “nest egg” to serve the prospective needs of our graduates and new students.  A major difference, however, between The Seeing Eye and a university is that a university graduate rarely has a specific need to return to an alma mater.  For our graduates, the need to return for a dog will probably arise every eight years or so.  

Our endowment and cash reserves are sound investments in the future.  At universities, the future requires long-term planning to provide scholarships and financial aid, attract top-notch faculty, and grow the facilities to address unmet needs.  At The Seeing Eye, our investments enable us to keep our promise to our current and future graduates: even during rough economic times, we will continue to breed and train dogs to assist people who are blind to maintain their independence.

A carefully managed endowment creates a revenue stream that is somewhat predictable.  Currently, The Seeing Eye is authorized to withdraw up to 5 percent of endowment income for our annual budget.  Assuming that interest income will be 8 percent or higher, the principal will continue to grow, softening the impact of possible market volatility, inflation, or recession.

The majority of our budget comes from planned gifts such as those from people who have named us in their wills, major gifts of $25,000 and up, funds raised through our annual campaign, and foundation grants.  Because of the availability of income from the endowment, all of these gifts can go directly to our programs such as breeding, the health care of dogs from birth to the end of the first year as dog guides, training of the dogs to guide blind persons, our puppy raising program, and our adoption program.

Pie chart: FY07 Operating Revenue Sources

The pie illustrates proportionate pieces labeled Legacies 50%; Dividend, Interest & Trust Income 31%; Contributions 18%; Other 1%.

Giving With Confidence

When people try to determine which charities they want to support, they often visit websites that rate philanthropies on how well they manage donors’ money.  People want to know that the dollars they give actually go toward the programs and not just toward administration or fundraising.

The Seeing Eye is proud to say that it has earned the top ratings from both the Better Business Bureau (BBB) and Charity Navigator, organizations that exist to foster public confidence in non-profit organizations.  The BBB has named The Seeing Eye a member of the Wise Giving Alliance, and Charity Navigator awarded the school a four-star rating.

While the BBB perhaps is better known for helping consumers determine the legitimacy of businesses, the BBB also has a division called the Wise Giving Alliance that reports on national charities.  Using 20 standards on issues such as finances, fundraising methods, and leadership, the Wise Giving Alliance maintains a list of those organizations that pass every standard.  The Seeing Eye is proud to be a member of this select group of charities. 

Charity Navigator evaluates the financial health of more than 5,300 philanthropic organizations in the United States.  Its goal, as stated on its website, is “to help people give to charity with confidence.”  It rates non-profits based on criteria such as organizational efficiency and on their ability to sustain their programs and services.   The agency uses a “star-rating” system, with four stars, the highest rating, ranking the organization as “exceptional” and “exceeds industry standards and outperforms most charities in its cause.” 

Logos designating the BBB Accredited Charity and Charity Navigator Four Star Charity.

Two pie charts:
FY07 Functional Expense Categories

The pie illustrates proportionate pieces labeled Management & Administrative 14%; Fundraising 7%; Programs 79%

The second chart is labeled Functional Expense Categories FY05 through FY07

The pie illustrates proportionate pieces labeled Management & Administrative 13%; Fundraising 7%; Programs 80%

Interest in Seeing Eye Dog Ownership Hits Record High

The past year brought evidence that the need for and interest in obtaining Seeing Eye® dogs is stronger than ever.  Inquiries during the fiscal year were up 41 percent from the previous year, and applications by new students increased by 24 percent.

A record number of inquiries, 646, were logged during the year, of which 437 resulted in actual applications.

“A number of factors combined to explain these numbers,” said Seeing Eye President and CEO Jim Kutsch.  “More and more people are specifically requesting our German shepherds, which tells us that all the work we’ve done in genetics and breeding has been noticed.  Also, we know that our best source of referrals is our graduates, so we’ve made an effort to keep grads better informed about anything new that’s happening.  Other contributing factors include a higher profile at consumer conventions, our new recruitment campaign called ‘Dare to Succeed,’ and our year-round visits to schools, blindness-related agencies, and rehab centers.”

The Student Services Department fields all these inquiries and applications, working with the Training Division of the Programs Department to provide the best possible dog for each student within a suitable timeframe.  Reconfiguration of the Training Division toward the end of the fiscal year ensured that enough dogs would be trained and ready for matching.  On average the waiting period remains at three months.

Veterinary Recognition Awards

Each year, The Seeing Eye invites nominations from our alumni and puppy raisers for our Veterinary Recognition Awards.  Veterinarians listed here have gone above and beyond providing excellent and caring service to Seeing Eye dogs in all stages of their lives.

“We’re always so impressed by the willingness that veterinarians across the country demonstrate to give so freely of their time and services,” said The Seeing Eye’s Director of Canine Health Management Dolores Holle, V.M.D.  “Our puppies, our dogs-in-training, and the dogs out working with their owners all benefit greatly from the generosity of these veterinarians.”

David Buist, D.V.M.

Brick Town Veterinary Hospital

Brick, N.J.
Colleen Chick-Cupp, D.V.M.

Animal Health Services

Reynoldsville, Pa.

Thomas J. Hentges, D.V.M.

Animal Medical West

Charleston, S.C.

Jeffrey C. May, D.V.M.

Crossing Animal Clinic

Austin, Texas

John Reeve-Newson, D.V.M.

The Animal Clinic

Toronto, Ontario

Grant W. Patrick, D.V.M.

Montecito Veterinary Center

Santa Rosa, Calif.

Deborah S. Patt, V.M.D.

The Patt Veterinary Hospital

Gilbertsville, Pa.
Thomas Schwartz, D.V.M.

Banfield Pet Hospital

St. Louis, Mo.

Peggy Taylor-Mason, D.V.M.

Medicine Hat, Alberta

Randy Wiltshire, D.V.M.

Lake Side Animal Clinic

Houston, Texas

Going Home:  The Real Work Begins

Each student that graduates from The Seeing Eye has successfully navigated a series of training routes, attended a number of required lectures, learned how to groom and care for his or her dog, and demonstrated an overall aptitude in dog handling skills.  But once the newly trained team arrives home, that’s when the real work begins.

The Seeing Eye is well known for its excellence in graduate follow-up services, and one of the reasons is its network of community instructors stationed throughout the United States, ready to visit U.S. and Canadian graduates at virtually a moment’s notice.  

“The quicker we can resolve a serious problem, such as traffic or dog distraction, the better chance we have of saving the working relationship of the team,” said Director of Programs Doug Roberts.  In other words, each visit by an instructor potentially can save $50,000, the cost to match the graduate with a new dog.  “More importantly, a follow-up visit can save the graduate the heartache of having to replace a dog.”

Even with those six community instructors, all Seeing Eye trainers spend some time making visits to graduates, gaining knowledge in what traveling with a Seeing Eye dog is like in “the real world.”  In fiscal 2007, instructors visited 670 graduates in 37 states and seven Canadian provinces.

Will Henry, a community instructor since 1996, sees an average of 150 graduates each year and has visited all but five states.  “I tell folks that I get paid to live out of a suitcase because I would work with the graduates for free,” he said.  “While most people think that this job is all about dog training, it’s really not. The art of fixing problems out in the field is much more complex.  It’s more about reading people, understanding how dogs learn, and learning different approaches. Every situation is so different, and what may work for one graduate will not work for another.  It’s a job where you always continue to learn.”
One of the beneficiaries of Henry’s field visits is graduate Carla Campbell, who is matched with Justin.  “While we all hope not to find ourselves in need of a home visit, I truly appreciate knowing that this great team of instructors – with their extraordinary skills of observation and bottomless bags of tricks – is never more than a phone call away when I need them,” said Campbell.
Partnerships That Span Half a Century

When Gloria Evans received her statue of a dog in harness, commemorating her 50 years working with Seeing Eye dog partners, she called it “one of my most prized possessions.”  Like many others in the Half Century Club, Evans learned about these special canines as a child, and awaited the day when she could have her very own Seeing Eye dog.

The Seeing Eye was ready when she returned for each dog that guided her through college, young motherhood, a varied career, and retirement.  This year, six more alumni reached this milestone in what Evans calls “a full, active life, traveling when and where I wanted to go.”

2007 Inductees:

Arnold Bowser

Josephine DeFini

Clare Fox

Jeanne Neale

Ernest VanKoughnet

Brian Wallach

They join the following alumni previously named to the Half Century Club:

A.J. Bell

Anita Blair

Priscilla Blakely

Mari Bull

Dorothy Charlton

Ruth Coleman

Dorothy Collins

Jean Crombie

Hon. Davis Duty

James Elston

Gloria Evans

Janice Frost

Albert Gayzagian

Jacqueline Giles

Charles Groom

Mary Hilton

Mort Kayser

Walter Keith

Catherine Kolton

Norma Krajczar

Louis Leotta Jr.

Edwin Lewinson

George Long

Josephine Luland

Michael Martucci

Fannie Mayfield

Joyce McClintock

Louise McKay

Eve McNanamy

Grace Napier

Martha Osborne

Iryle Peterson

Anthony Ridolfo

Bernice Riley

David Rutledge

James Scott

James Storer

John Turner

Elba Velez

Morton Wagman

Donald Walhout

David Whitman

Peggy Williams

Shaping the Future of the Dog Guide Movement

Pairing a blind person with a highly trained, perfectly matched Seeing Eye dog does little to enhance that person’s independence and mobility if the dog guide team is then denied access to public places.  In the United States three federal laws protect the rights of dog guide teams – the Americans With Disabilities Act, the Fair Housing Act, and the Air Carrier Access Act – and similar laws exist in Canada.

Seeing Eye co-founder Morris Frank, traveling the world with his dog Buddy, was the first dog guide advocate, paving the way for future dog guide users.  Still, graduates do report frequent encounters with restaurants, hotels, taxis, and other public places that refuse access.  The Seeing Eye’s Advocacy Council was established to ensure that laws are being upheld and that people with dog guides will not lose hard-earned access rights.  But the Advocacy Council stresses another “R” word in addition to “Rights,” and that word is “Responsibilities.”

“We convey to all our students that the key to their success is how they handle their dogs,” said The Seeing Eye’s Manager of Outreach Dave Loux, who chairs the Advocacy Council.  “Ensuring the dog is not in the way of customers or staff, good dog grooming, and appropriate canine behavior are the best ways to demonstrate to a reluctant business owner that a dog guide is not going to pose a problem.”

One day, the Advocacy Council might be interfacing with the Transportation Safety Administration to train screeners in assisting dog guide teams through airport security, and the next day might write a letter to a restaurant chain to explain why they cannot refuse service to a person with a dog guide.  The Council has assisted a graduate in securing permission to allow her Seeing Eye dog in her hospital room after the birth of her child, and advised many others on the necessary procedures to prepare for international travel with their dogs.

Recently, a graduate called Loux when a landlord would not rent an apartment to her.  “He told me not to even bother filling out the application,” said Jennifer Wilgus.  “I explained the rules we were taught in class, that Seeing Eye dogs are service animals, not pets, and that what he was doing was illegal.”  Loux advised her to have the landlord put his statement in writing so she could start building a case that would stand up in court.  “Any time I contact The Seeing Eye with an issue, I always get the assistance I need,” she said.

Visit www.seeingeye.org/access to see the most comprehensive information available on the rights and responsibilities of dog guide users.

One Woman Turns Personal Loss Into a Gift for Countless Others
Of the 115 bequests that The Seeing Eye received this past fiscal year, not all were from people who let us know in advance that our school was named in their wills.  Often, the posthumous news that someone has honored The Seeing Eye through a bequest is the first we know of that person’s intentions.

Last year, one such gift came from the estate of a woman named Dolores Colombo.  Her gift of just over half a million dollars makes a huge difference in the lives of people who are blind.  Her gift could provide 2,400 students with all the dog-related equipment they receive with their dogs.  Or it could provide all the equipment, food, and veterinarian care for 400 puppies being raised by volunteer puppy raisers.  Or it could provide funding for the Breeding Station to care for 500 litters of puppies.

Ms. Colombo had no children and no remaining family members to whom she was close, said Attorney William Widing, the executor of her estate.  “Over the years, she lost her sight to macular degeneration,” he said.  “She always admired The Seeing Eye.”

“Although we never had the honor of meeting Ms. Colombo, we were very touched by her desire to provide for other people with visual impairments,” said Director of Development Peggy Barnes.  “Bequests such as hers comprise 50 percent of our annual funding, so the work we do would be impossible if not for people like Ms. Colombo.”

Ms. Colombo spent her career in the trust department of a bank, living a comfortable but certainly not extravagant life in Philadelphia.  The bulk of her estate came from a settlement she received following a medical procedure that further damaged her eyesight, said Widing.

“This placed a special significance on the money.  She was a very practical and pragmatic woman, and would not have given the money to an organization that just had any mission in general,” he said.  “Although she did not have a dog guide, she wanted to make sure – knowing how difficult it can be to have a serious visual impairment – that her money would help people in a direct and important way.”

Location, Location, Location

Late next summer, the ribbon will be cut on one of the most highly anticipated construction projects, not only in the history of The Seeing Eye, but in the history of its hometown, Morristown, N.J.

The Seeing Eye Jane H. Booker Student Center in downtown Morristown will provide a light-filled, comfortable sitting area for students who can use wireless internet as they wait their turn for a training session.  In an adjoining area, a modern visitors’ center will be filled with Seeing Eye literature, merchandise for sale, and video presentations about our programs.  Downstairs, a massive garage area will provide enough space for indoor obedience exercises and for parking all training vans off the street.  
The center is part of the first “green” construction project in Morristown’s history, with everything from the lighting to the floor materials and the landscaped roof designed for environmental responsibility.  Co-tenants include the Geraldine R. Dodge Foundation and the Morristown Parking Authority.

The facility will replace The Seeing Eye’s current downtown building, which has served for 20 years as the base camp for students, dogs, and their instructors, explained Bud Liptak, director of Facilities Management.  “As The Seeing Eye has hired more instructors to reduce the student-to-instructor ratio, and increased the time spent to train each dog, we needed to move to a bigger and more central location.”

The new facility is slated for completion in September.
“We can’t wait to get into the new place,” said Senior Instructor Denise Semchyshyn.  “It’s really beautiful.  A conference room with computer workstations will enable us to hold meetings and do paperwork.  We’ll have a washer and dryer for those days when our clothes get completely drenched.  But the best part is we will have direct access to the routes we use in training and class.”

An Investment in the Future

The Seeing Eye has always very much relied on teenagers to nurture many of the puppies in our volunteer puppy-raising program.  But by the mid-’90s, teen participation had markedly declined.

As an incentive to keep teens involved, The Seeing Eye launched a scholarship program in 1995 that has been conducted every year since.  High school seniors who raise two or more puppies, with the last one raised during the junior or senior year, can earn a $1,000 scholarship to the college of their choice.

Since 1995, just under $290,000 in scholarship money has been awarded.  “The scholarship program has been successful beyond our expectations,” said Chris Dickson, who retired in 2007 as the Linda Feinne-Roth Manager of Puppy Placement.  More teens have remained in the program to raise more than one puppy, and in 2007, twice as many scholarships were awarded than just one year earlier.

“This August a total of 70 puppy raisers earned scholarships,” said Dickson.  “Our generous donors have made it possible to keep up with the growth in the program.”  

Mindful of the burgeoning costs of college education, The Seeing Eye hopes to expand the program even more by offering larger scholarships and/or qualifying recipients to earn additional scholarships during their remaining years in college. 

The Trouble With Traffic

The first Seeing Eye dog, Buddy, once saved his new owner, Morris Frank, from being trampled by a runaway horse-drawn wagon.  Today’s Seeing Eye dog is more likely to save its owner from the quiet stealth of a new hybrid car.

From one extreme to the other, and everywhere in between, traffic dangers have challenged our instructors to find new methods of training these remarkably adaptable canines.

“The tribute to the dog is that it has been able to adjust and continue working through all the environmental changes, wheelchair ramps, quieter four-cylinder cars, and changes in traffic patterns,” said Doug Roberts, director of the Programs Department.  “We have had to start training dogs to back up because of right-turn-on-red.  When cities installed flat curb cuts at intersections so they were accessible to wheelchairs, we lost the delineation between sidewalk and street, so we adjusted for that.”

Today’s trend toward quieter, and even silent, cars adds just one more step to the training process.  The more challenges the dogs experience in training, the better prepared they are once they go home with a graduate.  “That’s why we like it when there’s construction in Morristown,” Roberts laughed.  “We see it as a teaching opportunity rather than as a nuisance.”

Since its founding in 1929, The Seeing Eye always has trained its dogs and students to judge traffic.  Of course, there were fewer cars and the louder engines made it much easier for dog and handler to determine a vehicle’s speed and distance.  So, it was less risky to set the standards for independence that apply to this day.  After all, how independent is a person if a dog guide gets them to a corner but they still cannot cross the street? 

The 2007 purchase of a hybrid car, thanks to a gift from an anonymous donor, enabled The Seeing Eye to observe the dogs’ reactions to its lack of noise.  Interestingly, reported Roberts, the dogs have proven their adaptability once again and have learned to respond just as they would to a golf cart or bicycle.

What Our Graduates Say

The Seeing Eye often must balance its time-tested methodologies against a need to adapt to changing consumer needs.  Our instructors today use many of the same canine training techniques developed by The Seeing Eye’s earliest trainers.  But changes in the lifestyles, environments, access to technology, and job demands that blind people continue to face require a constant vigilance to adapt and improve our programs. 

We know from letters, phone calls and emails from our graduates how much they appreciate The Seeing Eye, but in order to truly know how well we are doing, a more formal system of evaluation was necessary.  

A graduate survey, launched in 2004, captures a wealth of information on quality of instruction and follow-up services, the health of working dogs, and the impact having Seeing Eye dogs has had on their lives, for example.  Nine months after leaving class with a new dog, graduates are asked to take the survey via website or automated phone system.  Participation is voluntary and anonymous.

With five years of data collected from a total of more than 500 graduates, adaptations to our programs have resulted in increased satisfaction and greater chance of success for future dog guide teams.  “Several changes were influenced by survey results, including features of the new website, and production of a new video specifically for families of newly trained students,” said Manager of Outreach Dave Loux, who leads a team that authored and monitors the survey.  

The latest results show high customer satisfaction.  Among the results:

· Asked if they find themselves more mobile now than when they used a cane, 93.4 percent answered “yes” and 4.7 percent “no.”  

· Asked to rate their overall Seeing Eye experience, 83 percent assessed it as “excellent,” and another 13 percent as “good.”

· Asked if they were willing to recommend The Seeing Eye to others, 97.7 percent responded in the positive.

The survey is ongoing, said Loux, and continuous modifications are made to the questions in order to capture more or different data.

GRADUATE SOCIETY
Any Seeing Eye graduate who contributes to the annual campaign automatically becomes a member of the Graduate Society.
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Statements of Financial Position

September 30,

	
	2007
	
	2006

	
	
	
	

	Assets

	
	
	
	

	Cash and cash equivalents
	 $        719,000 
	
	 $     1,196,000 

	Receivables, prepaids and other assets
	             86,000 
	
	             68,000 

	Investments
	    254,755,000 
	
	    228,535,000 

	Beneficial interests in perpetual trusts held by others
	      13,975,000 
	
	      10,615,000 

	Beneficial interests in other charitable trusts
	           280,000 
	
	           295,000 

	Restricted cash - NJEDA Bonds
	        3,450,000 
	
	        3,282,000 

	Land, buildings and equipment, net
	      40,917,000 
	
	      37,069,000 

	Deferred financing costs
	        1,596,000 
	
	        1,714,000 

	
	
	
	

	
	 $ 315,778,000 
	
	 $ 282,774,000 

	
	
	
	

	
	
	
	

	
	
	
	

	Liabilities and Net Assets

	
	
	
	

	Liabilities
	
	
	

	Accounts payable and accrued expenses
	 $     2,606,000 
	
	 $     2,527,000 

	Accrued pension and postretirement benefits
	        9,613,000 
	
	        6,710,000 

	Interest payable
	           544,000 
	
	           544,000 

	Capital lease obligation
	        2,650,000 
	
	                       - 

	Bonds payable, net
	      29,215,000 
	
	      29,208,000 

	
	      44,628,000 
	
	      38,989,000 

	
	
	
	

	Net assets
	
	
	

	Unrestricted
	    249,527,000 
	
	    227,689,000 

	Temporarily restricted
	        2,071,000 
	
	        1,918,000 

	Permanently restricted
	      19,552,000 
	
	      14,178,000 

	
	    271,150,000 
	
	    243,785,000 

	
	
	
	

	
	 $ 315,778,000 
	
	 $ 282,774,000 

	
	
	
	


Statement of Activities

For the Year Ended September 30, 2007

	
	Unrestricted
	
	Temporarily
Restricted
	
	Permanently
Restricted
	
	Total

	
	
	
	
	
	
	
	

	Operating revenue, gains, and other support
	
	
	
	
	
	
	

	Dividend and interest income
	  $5,643,000 
	
	           $9,000 
	
	      $138,000
	
	 $      5,790,000 

	Contributions
	 3,032,000 
	
	958,000 
	
	-
	
	      3,990,000 

	Legacies
	10,704,000 
	
	  - 
	
	-
	
	      10,704,000 

	Trust income
	         788,000 
	
	  - 
	
	-
	
	        788,000  

	Student payments
	20,000 
	
	 - 
	
	-
	
	         20,000  

	Other
	207,000 
	
	- 
	
	-
	
	207,000  

	Net assets released from restrictions
	814,000 
	
	(814,000)
	
	-
	
	- 

	 
	21,208,000 
	
	153,000 
	
	138,000
	
	21,499,000 

	
	
	
	
	
	
	
	

	Operating expenses
	
	
	
	
	
	
	

	Program services
	19,343,000 
	
	- 
	
	  - 
	
	    19,343,000 

	Management and general
	  3,458,000 
	
	- 
	
	           - 
	
	     3,458,000  

	Fund raising
	 1,769,000 
	
	- 
	
	          - 
	
	     1,769,000 

	 
	24,570,000 
	
	- 
	
	          - 
	
	    24,570,000 

	
	
	
	
	
	
	
	

	(Deficiency) excess of operating revenue, gains
	
	
	
	
	
	
	

	   and other support over operating expenses
	   (3,362,000)
	
	    153,000 
	
	   138,000 
	
	  (3,071,000)

	
	
	
	
	
	
	
	

	Other changes
	
	
	
	
	
	
	

	Change in value of split-interest agreements
	      (211,000)
	
	- 
	
	               - 
	
	     (211,000)

	Adjustment for additional pension liability
	   (2,050,000)
	
	- 
	
	             - 
	
	        (2,050,000)

	Net realized gain
	   18,181,000 
	
	- 
	
	                  - 
	
	  18,181,000 

	Net unrealized gain
	    11,053,000 
	
	- 
	
	       3,463,000 
	
	      14,516,000 

	 
	    26,973,000 
	
	- 
	
	       3,463,000 
	
	      30,436,000 

	
	
	
	
	
	
	
	

	Change in net assets
	 23,611,000 
	
	       153,000 
	
	       3,601,000 
	
	      27,365,000 

	
	
	
	
	
	
	
	

	Miscellaneous reclassification
	   (1,773,000)
	
	- 
	
	1,773,000 
	
	          - 

	
	
	
	
	
	
	
	

	Net assets - beginning of year
	227,689,000 
	
	     1,918,000 
	
	     14,178,000 
	
	     243,785,000 

	
	
	
	
	
	
	
	

	Net assets - end of year
	$249,527,000 
	
	    $2,071,000 
	
	   $19,552,000 
	
	 $  271,150,000 

	
	
	
	
	
	
	
	


(Reproduced from the Sept. 30, 2007, audited financial statements prepared by Amper, Politziner & Mattia, P.C.  For a complete copy of our Sept. 30, 2007, audited financial statements, please visit www.seeingeye.org/supportus.)
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Ghosted black and white photo from the 1950s is of a busy street corner where a woman being led by a German shepherd in harness is stepping into the street ahead of a crowd of other pedestrians.
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